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From the Administration 
 

Dear Parents and Guardians: 
 
We hope you had a great 
holiday season and wish you 
all the best for the new year. 
With the holidays and winter 
break behind us, we are back 
to school and gearing up for 
a busy second half of the 
year. 
 
In November and December the school was  involved in many 
activities. For example, we honored veterans at our annual Veterans’ 
Day program. Various clubs made a difference by donating food and 
helping out at the local food pantry, working with the elderly at the 
Senior Center and The Meadows, and preparing a local park for winter. 
The LMS band and chorus gave a marvelous holiday performance (you 
can listen to it by clicking on a link below). Over the winter break the 
school received some much needed makeovers. You can read about 
many of these activities in this newsletter. 
 
In this issue you can also read about The Breakthrough Coach, a new 
time-management practice for  administrators; the implementation of a 
workshop model of instruction for mathematics and ELA; comparative 
results of Star Assessments in reading and math; teacher professional 
development in Google Classroom; what’s going on in the French 
classroom; and final results from the annual magazine 
and cookie dough fundraiser. 
 
We hope you enjoy this issue of the school newsletter. 
 
Sincerely, 
 
Joyce Nelson - Principal 
Christopher Fontaine - Assistant Principal 

https://www.facebook.com/Leicester-MS-Massachusetts-425646357607953/?ref=hl
https://twitter.com/LeicesterMiddle
mailto:nelsonj@lpsma.net
https://twitter.com/fontaineclms
mailto:fontainec@lpsma.net


 

New ELA Teacher 
For the past year, John Leahy has 
worked as a paraprofessional in 
the Special Education Department 
at LMS. During his tenure in that 
role, he has built great 
relationships with the 
administration, students, and staff. 
When a position became available 
in the ELA Department, John 
seemed to be a perfect fit; he is 
certified to teach both English and 
history at the middle school level. 

He will be teaching ELA in grades six and seven. 
 
John attended Central Connecticut State University where he 
earned a BA in Communication with a minor in English. 
Later on he attended Lesley University and earned a Master 
of Education degree. 
 
Prior to coming to LMS, John worked in the Quincy Public 
School District as a long term substitute social studies teacher 
and at Wayland Middle School in a similar role. Welcome, 
Mr. Leahy! 
 
Nurse Substitutes Needed! 
Are you a parent or community member who is an RN or 
LPN? Do you have time to work (on call) in our schools? If 
so, Leicester Public Schools needs you to become a substitute 
nurse. You can choose your days to work, and training will 
be provided.  It's a great way to give back to your 
community.  Please go online to apply. Nurse Application 

 
Recently Friends of LMS 
held its first meeting of the 
year. The minutes of that 
meeting can be found by 

clicking here. The next meeting will be held on Wednesday, 
February 8 from 6:00 to 7:15 pm in the Middle School 
Library. We are always looking for new members. Please feel 
free to join us. 

Kuwaiti Visit 
Prior to the end of the school 
year, a group of school 
administrators from Kuwait came 
to LMS and did a  “learning 
walk” to find some engaging 
school strategies. The group was 
accompanied by a member of the 
District and School Assistance 
Centers (DSAC), a part of the 
State’s Department of Education, and an interpreter. An LMS 
student who speaks Arabic was also in attendance.  
 
In preparation for this visit, the art teacher, Ms. Dusty, and a 
group of students created a huge welcome banner in English 
and Arabic, including large paper flowers in the colors of the 
Kuwaiti flag. The group walked through many classrooms 
and other areas of the school and then went to the library to 
discuss what they had seen. Everyone had headphones so that 
the interpreter could translate what was being said. After the 
walk through, the group had lunch in the cafeteria and then 
spent the afternoon at LHS, where they were able to speak to 
students and listen to music.  

 
Referring to the 
school culture, one 
of the visitors asked, 
“How do you do 
this?” The 
superintendent 
responded that 
building culture is 
very important in 

Leicester, and she highly complimented the school principal 
for her efforts in this regard. Joyce Nelson indicated that the 
students were very well behaved and extremely engaged 
during the visit. She said, “It was nice for our kids to see a 
different culture. The visit was outstanding.” 

http://leicester.schoolfusion.us/modules/groups/homepagefiles/cms/1550426/File/Substitute%20Nurse.pdf?sessionid=db3a604b94ab57fe2cfae1cae67ecc2c
http://middle.leicester.schoolfusion.us/modules/cms/pages.phtml?pageid=334761&sessionid=2ac945a00bcdbc25a15ef0229ebd4453&sessionid=2ac945a00bcdbc25a15ef0229ebd4453


 

 
It’s no secret that many Americans are overworked, and 
school administrators are no exception. According to a 
national study, as reported in the online journal Education 
Week, school principals work an average of nearly 60 hours 
per week. Gail Connelly, the executive director of the 
National Association of Elementary School Principals states, 
“It used to be closer to 50 hours per week, but the principal's 
role has become more complex and multifaceted than ever 
before.” The fallout from the rising workload is a dramatic 
increase in turnover among school administrators. A decade 
ago principals stayed in one school for 10 years on average; 
today the average stay is just three years.  
 
High turnover is just one cost of working too many hours; 
there are others. According to the Washington Post,  “A 
growing number of studies are examining the link between 
long hours, health problems, and productivity.” After 55 
hours, workers face an increasing risk of stroke and coronary 
heart disease, and productivity begins to fall off dramatically. 
In fact, there is no discernible difference in output for those 
who work longer hours than for those who do not. 
 
Ms. Nelson’s desire to continue to produce effective and 
efficient results at school, while avoiding the high cost of an 
unhealthy work/family life balance, prompted her to seek a 
new time management solution. She found it in a program 
called The Breakthrough Coach. The main premise of this 
program is that the principal cedes total responsibility for 
scheduling his or her time to the secretary. Such a radical 
change in thinking requires a high degree of trust and 
willingness on the part of both parties to make it work.  
 
After attending The Breakthrough Coach training sessions, 

(Continued in the right column) 

Ms. Nelson and Ms. Rebello began to put this new method of 
time management into place. They started by studying daily 
activities and workflow over time and began to use the 
program’s suggested method of allocating days for certain 
activities. The breakdown of days is as follows: 

● Coaching Days - It is essential for the principal to 
spend two to three days per week coaching staff in 
their environment. While office work is important, it 
must not prevent coaching from occurring. 

● Office Days - These days are spent completing 
paperwork, talking to parents, making phone calls, 
attending meetings, etc. 

● Rest Days - Meant to reconnect with self, family and 
friends, these are 24 hour periods dedicated to rest, 
rejuvenation, and relaxation.  

 
In this time management model, the principal’s time is 
scheduled six to eight weeks in advance, accounting for every 
minute of every day. Of course, there are always anomalies, 
or out of the ordinary, non-recurring activities that must be 
handled, necessitating adjustments to the schedule. 
 
When asked how the new approach is 
working, Ms. Nelson stated, “The 
Breakthrough Coach training taught me 
the value of developing a trusting 
partnership with my secretary. By 
having her completely schedule my 
day, it  allows me to be more present in 
the school and more productive in my 
office. The training also gave me an awareness of the 
importance of balancing my work life and my family life.” 
Ms. Rebello added, “The new method is  a work in progress, 
but I am finding it beneficial. Freeing up Joyce to get more 
classroom time is the priority.”  
 
No doubt, this method represents a paradigm shift from the 
way things were done in the past, but the benefits are sure to 
redound to the health and well-being of the whole school.  

http://www.edweek.org/ew/articles/2016/11/02/principals-work-60-hour-weeks-study-finds.html
http://www.edweek.org/ew/articles/2016/11/02/principals-work-60-hour-weeks-study-finds.html
http://www.naesp.org/
https://www.washingtonpost.com/news/on-leadership/wp/2015/08/24/working-more-than-55-hours-a-week-is-bad-for-you-in-many-ways/?utm_term=.929c72dec3f4


 

Curriculum Corner 
Curriculum is often thought of as what  we want students to 
learn - the standards or learning expectations in a given 
subject and the resources used to teach that subject - but an 
important aspect of curriculum is how  students will learn 
what we intend, or instruction. Our work on this instructional 
aspect of curriculum has included learning about and 
implementing a workshop model of instruction in 
mathematics and English Language Arts. Science continually 
offers new insights into learning and the brain, and our 
teachers are also continuing to learn in the interest of 
improving how we meet our students’ needs.  
 
To support our teachers as they continue to reflect on and 
improve instruction, we have brought in expert consultants in 
mathematics and will soon begin similar training in literacy 
instruction. This workshop model of instruction makes great 
use of the extended instructional block in these two subjects 
by combining whole group instruction with flexible small 
group instruction to meet each student’s needs. Whenever we 
teach a new topic, some students understand it easily while 
others need more time or a different approach. This varies by 
topic and by student. By using a workshop model teachers 
have time built into their lessons to meet the students where 
they are and optimize learning for each one of them. 
 
Cate Calise 
Director of Curriculum, Instruction, and Assessment 
 

 
In the November newsletter we told you about the Middle 
School’s new testing system called STAR Assessments. With 
this application, we are able to electronically track our 
students’ achievement and progress in reading and math and 
get fast and accurate feedback. 
 
We tested all students early in the school year, and recently 
tested them for a second time. Over that period of time, we 
have seen some very positive results. 
 

Grade 6 Reading Math 

# students at  
grade level 

12% increase 8% increase 

# students below 
25th percentile 

12% decrease 2% decrease 

 
Grade 7 Reading Math 

# students at  
grade level 

8% increase 7% increase 

# students below 
25th percentile 

3% decrease 10% decrease 

 
Grade 8 Reading Math 

# students at  
grade level 

6% increase 5% increase 

# students below 
25th percentile 

No Change 2% increase 

 
We attribute this progress to a number of factors such as 
increasing the ELA and math periods to 90 minute blocks and 
implementing Engaging Schools, a program that is helping 
LMS develop a systematic, positive approach to school 
discipline and strengthen teacher effectiveness. 



 

Google Classroom Training 
Recently Ms. Bugbee, Ms. Ferdella, Ms. 
Leveille, and Ms. Mason attended a 
workshop to learn how to use Google 
Classroom and train other teachers in its 
use. Google Classroom is an online tool 
that allows teachers to create, distribute, and collect student 
assignments online.  
 
During the training, some teachers created sites for the first 
time, while others were able to go into greater depth. 
According to Mr. Fontaine, “This year we are building the 
system, but our goal is to have all teachers on Google 
Classroom by next year.” 
 
One of the great features of Google Classroom is that parents 
can sign in and see the content. So far only a few teachers 
have the parent side up and running, but the hope is to 
activate this functionality across the board next year. 
 
Please ask your children if their teachers are using Google 
Classroom yet and see if the parent side is up and running. It 
is a great way to stay informed about your child’s 
assignments and his or her progress towards completion. 
 
Anti-Bullying Program 

Recently the entire 
student body attended 
what was billed as an 
anti-bullying program at 
LHS, but it turned out 
to be more about 
compassion, kindness, 
and acceptance. In an 
interactive presentation, 

Aaron Polansky kept the audience engaged and attentive. 
After the program, the facilitator, Mr. Polansky, commented 
on how polite the students were and what great questions they 
had. We are committed to fostering an atmosphere of 
kindness, compassion, and acceptance at the Middle School 
and will continue to reinforce this message every day. 

Holiday Concert 
On December 15, the Leicester Middle School band and 
chorus, conducted by Ms. Kristina Looney, put on a holiday 
performance that was beyond compare. 
 
 
 
 
 
 
 
 
 
 
 
 
To listen to the concert, click here. Bravo students and Ms. 
Looney! 
 
Olympic Foolery 
On the day before the winter break, all LMS students took 
part in a fun competition among the classes called Olympic 
Foolery. For this event, each student received a t-shirt with 
their date of graduation from high school on the back.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Some of the events were a tug of war and a relay race. 
Although the 8th grade won, this type of activity allows for 
some healthy competition among the classes, while 
strengthening camaraderie. 

https://www.youtube.com/playlist?list=PLzExohbYu_18yETXlGJkv7lj5yTOkbY-2


 

Cours de Français 
Mr. Covert, the new French teacher, is doing some interesting 
things in his classes. Recently he asked his students to create 
a “Fakebook” profile page and a family tree, using French 
only. His intent was to focus on standards related to 
presentational communication, cultural comparisons, and 
creating lifelong learners through enjoyment. 

 
After learning some 
introductory basics, students in 
the first trimester French class 
were asked to create a 
“Fakebook” profile page, 
providing basic information 
such as name, age, birthday, 
what they like, and favorite 
movies. They had to include a 
paragraph describing 
themselves and their 
personality. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After completing a unit on family vocabulary and 
expressions, Mr. Covert asked students in the full year French 
class to create a family tree, describing family members from 
their own perspective. They had to include names, ages, and 
brief descriptions using the pronouns my and your correctly.  
 
The focus for both of these assignments was to use the 
language in a more authentic setting, based on student 
interests, while talking about a familiar subject like family. 
Mr. Covert told his students, “The assignments were set up in 
a fun way to show me what you are capable of."  
 

 

LMS is fortunate to be able to offer French classes after many 
years without them. We are particularly happy to have Mr. 
Covert on the faculty. Nice job, Mr. Covert and French 
students. Bon travail! 

 



Facility Makeovers and New Purchases 
This year the Middle School building has seen many changes, 
most notably the library renovation. Over the winter break, 
the gym received a much needed paint job. 
 
 
 
 
 
 
 
 
 
 
 
 
In December the music department got a new speaker system, 
a new digital piano, and a stage full of new band chairs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Also, new doors were added to the library conference room, 
providing a private space for quiet reading, meetings, and 
conferences.  
 
Thanks to Jim Souza and the Middle School custodians for all 
they do to make the building a nice place to be. 

Original Artwork in 
the Library 
Recently the library received 
the first in a series of 
original paintings that will 
hang in the Middle School 
library. This one is a 
rendering of the Hogwart’s 
School of Witchcraft and 
Wizardry from the Harry 
Potter series. Two children 
in silhouette sit back to back 
on a window sill with the 
story taking place in the 
outside world. Dementors, 
“the foulest creatures to ever 
have walked the earth,” take 
the form of clouds, while a fire-breathing dragon hovers in 
the sky. The painting is monochromatic, with the exception 
of the moon and the lights shining through the castle 
windows. Overall, the painting reflects an eerie mood, much 
like the story itself. 
 
Student Council 
This year's Student Council is currently focusing on 
improving the school based on student suggestions. We have 
been selling snacks at all home basketball games, with the 
proceeds going towards the 8th grade grad dance. Students 
with 
suggestions 
should drop 
them off in 
the 
suggestion 
box located 
in the 
cafeteria. 

 



 
 

 
 



Magazine/Cookie Dough Fundraiser Results 
This year’s fundraiser was a huge success. The net amount 
earned was $9,687.37. The proceeds from the fundraiser will 
primarily be used to offset the cost of field trips for students 
in need and provide mini-grants for teachers. 
 
Overall participation in the fundraiser was 36.7% of the 
student body. The breakdown was: 6th grade - 40%, 7th 
grade - 38.3%, and 8th grade - 31.4%. 
 
Eighth graders who participated in the fundraiser collectively 
earned $1,814 towards their Washington D.C. trip ( 30% of 
sales). 
 
The top sellers in each class were: 

● 6th Grade - Anne-Stacy Pierre ($704.00)  
● 6th Grade - Cole Delage ($433.00) 
● 7th Grade - Rian Fadden ($512.00) 
● 8th Grade Mckenzie Monroe ($453) 

 
The fundraiser has a Tuition 
Rewards program that helps 
students reduce the cost of 
tuition by $1 for every point 
awarded at each of 360 
participating member 
colleges. Leicester Middle 
School earned a total of 
112,000 in tuition reward 
points; 26 students earned a 
2,500 point certificate, and 47 
students earned a 1,000 point 
certificate. Click the 

following link for more information: Tuition Rewards 
 
LMS can continue to earn money throughout the year. 
Just order online from over 1,000 products and enter the  ID 
2596625. All purchases support the school’s fundraiser. 
 

Favorite Cookie: Ultimate Chocolate Chip 
Runner Up: Chocolate Sea Salt Caramel 
 
Popular Magazines: Readers Digest and Cooking Light 

 

Not only did the fundraiser bring in lots of cash, but it was 
fun too. Some top selling students won a trip to Northeast 
Pizza in a Limo! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Other top sellers participated in a “Duck Game” in which 
they were allowed to choose rubber ducks from hundreds to 
see if they could win prizes. 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you to the staff and Friends of LMS who handled all 
the administrative aspects of the fundraiser. A special thanks 
goes to all the families and friends who purchased items and 
to the students who did the selling. We appreciate it! 

 

https://secure.tuitionrewards.com/index.cfm?p=gao
http://tutionrewards.com/GAO
https://gaschoolstore.com/

